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The mission of the Instituto Gênesis is to prepare entrepreneurs and businesses 
for success by fostering a culture of innovation and creating innovative 
environments and workspaces that contribute to the economic, social, cultural 
and environmental development of areas. The Instituto Gênesis transforms 
students into entrepreneurs, entrepreneurs into businesses, and technologies 
into products, helping students strengthen their relationships with the market 
and guaranteeing that their academic research effectively and positively impacts 
society.

After a year of dedication and to commence a new cycle of transformations, the 
Instituto Gênesis presents its Annual Report 2015. Through a panorama of all 
the work done over the course of the year, the objective of this publication is to 
reflect the results reached by the areas of the Instituto Gênesis.

The Department of Entrepreneurial Culture spread the entrepreneurial spirit 
in 2015 in a participatory manner to 1,133 people through three awareness 
programs, four extension courses, six events, and three structural projects, all 
of which created multidisciplinary spaces for the exchange and production of 
knowledge.

Over the course of the last 18 years, the Instituto Gênesis has generated through 
its Department for Business Support over 142 active businesses that together 
form a revenue of over R$2,94 billion. The Instituto Gênesis currently possesses 
in its portfolio 17 germinated businesses, 12 incubated businesses, 57 graduated 
businesses and 56 satellites. In 2015, 65 of the 86 germinated, incubated and 
graduated businesses together generated a total income of R$688 million and 
directly employed 2664 professionals.

Finally, the Department of Local Development is responsible for the application 
of knowledge generated by the Instituto Gênesis for the promotion of 
entrepreneurship and innovation in neighborhoods, cities, and regions. In 2015, 
the Instituto Gênesis launched two local development projects that impacted the 
municipalities of Itaguaí e Mangaratiba (RJ), Parauapebas (PA) e São Luís (MA).

Rio de Janeiro, 9 December 2015.

INTRODUCTION
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In the past 20 years, since the inception of the Instituto Gênesis, I have dedicated 
my time to observing which factors can propitiate the consolidation of an innovative 
entrepreneurial space.

Many scholars speak of fast-growing business that generate large economic 
impact on society. According to these studies, such business have been in the 
market for at least 16 and are disproportionately strong generators of jobs, 
growth, value and sustainability.

We have some examples of these types of business in the 18 years of our incubator, 
such as M4U, Affero Lab, Movile, Cypher, Córtex, Pipeway and many more. However, it 
appears to me that what is important is not only the businesses themselves, but also 
the entrepreneurial culture that is cultivated here. 

According to Dornelas, serial entrepreneurs are those who 
continually create businesses. When we are able to 

accumulate a large number of serial entrepreneurs 
in one region, the ecosystem becomes self-

sustaining. For example, see Silicon Valley, 
which is featured in films such as The 

Social Network (2010) by David 
Fincher and Pirates of Silicon 
Valley (1999) by Martyn Burke.

The studies of variables 
of these environments 
end there. Nevertheless, 
beyond the importance of 
entrepreneurs, another 
actor is also fundamental: 
“serial incubators”. 
These are agents who 
dedicate themselves to 
guiding entrepreneurs.

I went to identify the “serial incubator” when I worked on the UNIANPROTEC project 
of training of managers of incubators. During the training, we studied life plans and 
career paths of these selfless managers who dedicate their lives to helping and 
celebrating the success of entrepreneurs.

In the book Inter Faces, I described the activities of the “serial incubator” as being 
the management of detachment, in which the creator and the manager prepare 
and program themselves to exit or let exit the projects or persons under their 
supervision. This type of performance is found among artists, professors, incubator 
managers and humanist leaders. The climax of awareness of this leader is to make 
himself unnecessary and empower others.

It is in honor of these professionals that I dedicate the Instituto Gênesis, which in 
2015 was ranked by UBI-Global as the #1 business incubator in Brazil, #1 business 
incubator in Latin America, and #13 university business incubator in the world: 
Catia Jourdan, Claudia Muller, Julia Zardo, Leonardo José, Lygia Magacho, Paula 
Pereira, Priscila Castro and all of the people who were crucial in our history and who 
continue helping entrepreneurs.

References:
ARANHA, José Alberto Sampaio. Interfaces: the key to understanding people and their relationships in 
innovative environments.

DORNELLAS, José. Types of entrepreneurs. In: _______. Entrepreneurship in Practice: myths and truths 
of the successful entrepreneur. Rio de Janeiro: Elsevier, 2007. P. 11-17.

SEU INFOGRÁFICO. Infographic: Startup and Grow. [2014?] Available at <http://www.seuinfografico.com.
br/infografico-startup-e-cresca/>. Accessed on 28 October 2015.

UBI GLobal. UBI Global: Incubation impact & network 2015. Available at <http://ubi.global.com/>. 
Accessed on 17 November 2015

Prof. José Alberto 
Sampaio Aranha
Director of the 
Instituto Gênesis

MESSAGE FROM
THE DIRECTOR
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The Department of Entrepreneurial Culture is responsible for the activities 
concerning entrepreneurialism and innovation, focusing on the cultivation of 
entrepreneurial culture and the promotion of the entrepreneurial spirit for the 
formation of entrepreneurial citizens and the generation of new businesses. It 
promotes a diversity of actions - lectures, offices, courses, programs, projects, 
endorsements and events - that encompass entrepreneurial behavior, business 
planning, the generation of ideas, and the creation of opportunities, always 
focusing on the different sectors of the economy.

The objective of this program is to make specialized knowledge accessible with 
the intent of spurring the generation and growth of innovative businesses. Since 
2009, we have offered the greater public of the State of Rio de Janeiro free 9-hour 
workshops composed of three sequential modules: Entrepreneurial Attitude, 
Market and Innovation, and Business Planning.

Sponsored by the Instituto Gênesis, our extension courses aim at the cultivation 
of entrepreneurship through the identification of sectorial demands, enhancing 
links between universities, research institutions and the business community. 
They are publically offered through the Continuing Education Central 
Coordination Office of PUC-Rio. With a teaching staff comprised of professors 
and doctors of PUC-Rio and of market executives, the extension courses have a 
workload of about 45 hours. The year 2015 marks 14 years of the extension course 
“Office for the Planning of Businesses” and the eighth edition of the course 
“Music and Business: Entrepreneurship and Innovation.”

* Only students who complete all three modules receive a certificate of participation.

PRINCIPAL ACTIONS OF THE DEPARTMENT 

INNOVATING CAREERS AND COMPANIES

EXTENSION COURSES

Participants Participants that receive a 
certificate* Sessions held

597 238 8

Music and 
Business: 

Entrepreneurship 
and Innovation

Office for the 
Planning of 
Businesses

Brand Publishing: 
Strategic Content for 

Brands
Total

Number of 
courses 2 1 1 5

Number of 
students 78 25 35 138

My Future 
Business

Innovate 
Careers and 
Businesses

Interdisciplinary 
Structuring Projects

Events and 
partnerships

Free classes 
and extension 

courses

Junior
Enterprise

ENTREPRENEURIAL 
CULTURE
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The fruit of the partnership between the 
Instituto Gênesis and the Euvaldo Lodi Institute, 
of FIRJAN (Federação das Indústrias do Estado 
do Rio de Janeiro - Federation of Industries of the 
State of Rio de Janeiro), is a program whose objective 
is to put the knowledge of entrepreneurs at the disposal of 
current and former students of PUC-Rio, in order to incentivize 
the generation of ideas for future businesses. In addition to free 
business meetings, the students are also encouraged to pitch new business 
proposals. At the end of the program, the best ideas are awarded with six months 
of pre-incubation at the Instituto Gênesis. The winners gain free access to the 
Instituto Gênesis’s coworking space and, in addition to receiving pre-incubation 
services, can also participate in entrepreneurial training with a team developed by 
the Instituto Gênesis and inspired by Team Academy’s methodology.

Completing 20 years of history, the Junior Enterprise program of PUC-Rio is 
a interdisciplinary student-formed consultancy that has already impacted a 
number of students and businesses. Focusing on personal and professional 
development with the goal of forming leaders, student partners find ways 
of leaving junior businesses better than they found them. This year, the 
main objective was to be increasingly present, work together with market 
professionals, and be yet another advantage of the University. With the 
support of the Instituto Gênesis, Junior Enterprise PUC-Rio has the mission 
of transforming the professional life of students beyond incentivizing 
entrepreneurship, contributing to a supportive environment in which everyone 
can, in the future, make a positive impact on their environment.

28 current members

48 active members in 2015

37 clients

2,92 / 3 client satisfaction

51 projects realized

35 projects underway

R$ 6.000,00 median project price

4 months is the average project period

MY FUTURE BUSINESS

JUNIOR ENTERPRISE

Lectures Enrolled
Average number 
of students per 

lecture

Participants that 
received a certificate 

of participation*

Business Plans 
Submitted*

12 318 65 43 29

* Only students present in at least 75% of the lectures received certificates of participation.
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* Projected until December 2015.

EVENTS AND PARTNERSHIPS

GENESIS WITH OPEN DOORS
The objective of this event is to present the Instituto Gênesis and its companies 
so as to enable those attending this event to visit company offices and the 
installations of the Incubator. In 2015, the Institute held 3 editions of Genesis 
with Open Doors and hosted a total of 32 participants.

TEDX PUC-RIO
In its second edition, TEDx PUC-Rio was realized in May 2015 in the auditorium 
of the Planetary Foundation of Rio de Janeiro. The topic chosen was Zero Gravity 
- What Would You Do if You Weren’t Pressed Against the Ground?. The event was 
designed and carried out by PUC-Rio students from various academic disciplines 
with the support of the Instituto Gênesis and other institutions.

• Angela Zaremba
• Colégio Carolina Russo
• Engepred
• Enserce
• Espaço Estrelas
• Grupo Lang
• Grupo Trigo
• La Pura Frutta
• Lazzo
• Marmelatta
• Novís
• Rituaali

• Policlínica da Vila
• Português Carioca
• Projeto Jovem Maricultor
• Prolife
• Red Blue Hotels
• Repense
• RioMar Odontologia
• Silentium
• Simões Tradução, Interpretação 

e Idiomas
• Souza Cruz
• White Martins
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PROJECTS EXECUTED IN 2015EMTECH BRAZIL
The Instituto Gênesis 
was one of the local 
collaborators of EmTech 
Brasil 2015, perhaps the 
most important meeting 
on emerging innovative 
technologies. Held in 
November 2015 at the City 
of Arts of Rio de Janeiro, the 
event was organized by MIT 
Technology Review, the magazine 
of the prestigious Massachusetts Institute 
of Technology (MIT), in partnership with FINEP 
(Financiadora de Estudos e Projetos - Financier of Studies 
and Projects).

NATIONAL MODEL OF THE MBA IN THE MANAGEMENT OF 
INSTITUTIONS OF HIGHER EDUCATION IN THE CONTEXT OF 
COMUNG AT PUC-RIO 
In November 2015, the Instituto Gênesis promoted a module for 35 chancellors, 
vice-chancellors, course coordinators, and chancellor assistants of universities 
integral to COMUNG (Consórcio das Universidades Comunitárias Gaúchas 
- Consortium of Community Colleges of Rio Grande do Sul). The module 
was a mission of MBA studies in the Management of Institutions of Higher 
Education in the Context of COMUNG, whose objective is forming university 
administrators. The event, which took place over the course of three days, 
discussed topics such as leadership, innovation, entrepreneurship, continuing 
education, the quality of processes, business accelerators, creative economy, 
and creative cities among other topics related to the Instituto Gênesis that the 
participants of the mission could learn about.

INTEGRATED ENGINEERING WEEK AT PUC-RIO (SEMANA 
INTEGRADA DE ENGENHARIA PUC-RIO (SIEND PUC-RIO)
The Integrated Engineering Week at PUC-Rio was held from 17-21 August 2015  
on PUC-Rio’s campus. Its main objective was to encourage students to become 
academically independent, capable of thinking, questioning, and developing 
projects and technologies. The Instituto Gênesis participated in the event 
with two graduated entrepreneurs - Álvaro Viana of Higher Geotechnics 
(Alta Geotecnia), and Daniel Orlean, of AfferoLab - who spoke about their 
entrepreneurial trajectory and how the University played a decisive role in 
shaping their paths.

UNIANPROTEC
Objective: Realization of strategic planning of UniAnprotec, supporting the 
repositioning of training processes following the training of Matriz Enterprising, 
designed in 2013. Creation and implementation of the 2015 course “Manager of 
Incubators”. There are also courses on the management of technology parks and 
public management, in addition to the accreditation of promoter organizations 
that teach about entrepreneurship. 
Client: Associação Nacional de Entidades Promotoras de Empreendimentos 
Inovadores - ANPROTEC

PRONATEC EMPREENDEDOR 
Objective: Conception of the post-graduate PUC-Rio course, “Entrepreneurial 
Education” from a global perspective. The project was realized in tandem with 
the Department of Education and the Coordination of Distance Education of PUC-
Rio, will be initiated in February 2016 and will last 18 months.
Client:  Sebrae Nacional (in partnership with MEC)

ACADEMIA INDUSTRY TRAINING – AIT
Objective: A partnership between the Instituto Gênesis and Swissnex Brazil, 
AIT seeks to evaluate the market potential of the business ventures of Swiss 
researchers in Brazil, indicating models for business development, sources of 
information, contacts, partnerships, research, and tools that could contribute 
to this process. The Swiss researchers held business pitches in the health, IT, 
urbanism, and environmental fields in a networking event with 50 interested 
undergraduate and graduate students of PUC-Rio. Together they formed duos - 

Swiss researchers and PUC-Rio students - to interact 
from a distance over the course of 10 weeks, in 

which they benefitted from the mentoring of the 
Instituto Gênesis.

Client: Swissnex Brazil



BUSINESSES 
SUPPORT
Support for businesses and the development of 
innovative ideas, projects, and businesses.
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The Department of Business Support functions as an interface in the exchange of 
knowledge between the University and society, generating innovative products 
that solve the demands of the market. This department concentrates the whole 
the section system.

The purpose of the Innovator is to identify and develop viable ideas that will 
succeed in the market. It supports emerging ideas through mentoring, group 
discussions and seminars, a methodology inspired by Finland’s Team Academy 
program. The entrepreneurs currently participating in the Innovator have the 
benefit of using the Instituto Gênesis Coworking Space, where they can share 
both ideas and space with other entrepreneurs. 

The Germinator is our pre-incubation program. Designed to give support and 
consulting to entrepreneurs, the Germinator aims to identify, capacitate, model, 
and elaborate the business plan of a determined technology or of a business, 
planning its insertion into the market and its entrance into the Incubator of the 
Instituto Gênesis.

INNOVATOR/SEEDER

GERMINATOR

Innovator
Testing out your idea 

Seeder
Big businesses

Do you have an 
idea?

Do you have a 
proposal?

Do you have a 
business?

Do you need an 
investment?

Germinator
Business
modelling

Incubator
Consolidation 

of business

Accelerator
Business
growth

Number of Germinator in 2015

Number of businesses 17

Number of businesses whose process was interrupted 1

Number of businesses that have gone to the incubation 
phase 1

Germinator Businesses*

Number of jobs 39

Total revenue R$ 98 230,00

Taxes paid R$ 3 643,47

* Data provided by all enterprises.

The Seeder promotes the development of innovative ideas through mechanisms 
of interaction with big businesses in order to articulate demands and offers 
by means of technical cooperation agreements. The objective of the Seeder 
is to take initiatives that generate a group of research activities with the goal 
of sharing knowledge. It works as follows: it receives the demands of large 
businesses and looks for technical solutions within the University. In addition to 
having been partnered with Oi since 2009, the Seeder signed a new contract with 
Módulo Security Solutions S/A in 2014.

BUSINESSES
SUPPORT 
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It is designed to encourage the development of the capacity of businesses and 
to promote the maturity of structured businesses in ways that minimize their 
market entry risks. The incubator offers consulting services, training courses, and 
the monitoring of the growth of businesses in order to guarantee their successful 
development.

This department supports businesses 
with large growth potential through BRAIN 
Ventures, a Gestator of Businesses that is a 
part of the Instituto Gênesis. The company 
was founded in 2013 and has since operated 
within the incubator, bringing incubated and 
graduated businesses venture capital for the 
sake of creating lasting, valuable businesses.

In partnership with Antera Gestão de Recursos (Anther Resource Management) 
and having FINEP as a co-investor, BRAIN Ventures launched the Foundation 
of Investment in Shares in June 2015 for R$100 million. Part of the PRIMATEC 
network, which is designed by renowned technological parks and incubators 
in the nation, this Foundation of Investment in Shares is designed to invest in 
innovative companies with high growth and value-generating potential.

More information: www.brainventures.com.br

The Instituto Gênesis of PUC-Rio launches two public notices per year for the 
selection of new business projects. Each selection process has a 4-month 
duration period which goes from preliminary interviews to orientation for 
the preparation of the Business Plan, passing through a behavioral interview. 
The entire selection process is conducted through an online system, from the 
fulfilling of the business plan to the evaluation of potential candidates.

INCUBATOR

ACCELERATOR

SELECTION PROCESSES

Number of Incubators in 2015

Number of businesses 12

Number of businesses whose incubation process was 
interrupted 2

Number of graduated businesses in 2015 3

Incubated Businesses*

Number of jobs 65

Total Revenue R$ 9 239 789,00

Taxes paid R$ 1 101 275,62

Number of post-incubated businesses in 2015

Number of graduated businesses 57

Empresas Graduadas*

Graduated Businesses 2560

Total revenue R$ 678 749 052,52

Taxes paid R$ 92 964 199,47

Number of Satellite Businesses in 2015

Number of satellite businesses (Prime) 42

Number of satellite businesses (Rio Criativo - Creative Rio) 14

* Data provided by 8 of our incubated businesses.

* Data provided by 40 graduated businesses.

* Satellite Businesses are companies that were supported by the Instituto Gênesis and continue 
(orbitando) in our network of companies. 
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Results from the selection process

Number of applicants registered in the system (registered 
in the system) 107

Number of registered applicants (turned in the 
application form) 44

Number of applicants pre-selected (number of candidates 
able to enter the incubation process) 28

Hours of orientation in business planning 116 h

Number of business plans submitted 27

Number of businesses germinated 17

Number of businesses incubated 4

Candidates register online

Application

Interview with candidates >>> Exit pre-selection process

Pre-selected candidates enroll in the Germinator/Incubator

Candidates receive draft of Genesis contract and employer manual

Payment of enrollment fee

Orientation for the Business Plan

Behavioral interview

Review panel >>> Exit selection process

Sneak preview of approved candidates to the incubator team

Presentation of candidates to business partners >>> Exit selection process

Results

Sign contract - Germinator/Incubator

Welcome orientation o

PRE-SELECTION PROCESS

SELECTION PROCESS

01

01

05

02

02

06

03

03

07

09

04

04

08

10

BUSINESS SUPPORT

Hours

Advising 368

Consulting 213

Total 581

ADVISING AND CONSULTING

The Instituto Gênesis possesses a systematic process of consulting services and 
specialized consulting, qualifications, and events in business hubs, technology, 
market and management, pursuing growth and the continual capacitation of 
supported businesses.
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Classification:
Competition in the Digital 
Market
Number of participants: 15
Hours: 4

Classification:
HR Planning for Startups
Number of participants: 11
Hours: 4

September 2015
Classification:
Pitch Roundtable
Number of participants: 13
Hours: 4

Classification:
Business Coffee Genesis
Number of participants: 22
Hours: 3

Classification:
Fundraising
Number of participants: 6
Hours: 3

October 2015
Classification:
Investments
Number of participants: 17
Hours: 4

Evento:
Workchopp Gênesis
Number of participants: 50
Hours: 4

QUALIFICATIONS AND EVENTS

March 2015
Qualificação:
Gestão de Finanças Pessoais
Number of participants: 20
Hours: 2

Abril 2015
Classification:
Sector 2.5
Number of participants: 43
Hours: 4

June 2015
Classification:
Marketing Plan 
Number of participants: 27
Hours: 4

Classification:
Innovation Management 
Number of participants: 19
Hours: 4

Classification:
Business Strategy
Number of participants: 34
Hours: 4

Evento:
Workchopp Gênesis
Number of participants: 70
Hours: 4

July 2015
Classification: 
Branding
Number of participants: 28
Hours: 4

August 2015
Classification:
Digital Marketing
Number of participants: 31
Hours: 4

2015 HIGHLIGHTS

AFFERO LAB

Fruit of the fusion between four businesses, two of which graduated from the 
Instituto Gênesis - Eduweb and Milestone - Affero Lab received investments 
from two global organizations in 2015: Bertelsmann, one of the biggest 
media enterprises in the world, and the International Finance Corporation 
(IFC), member of the World Bank. Leader in the Brazilian market of corporate 
education, Affero Lab reported an income of R$ 135 million in 2014. The 
business offers technological solutions both in-person and blended, geared 
towards learning and apprenticeship, integrating theory with practice.
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In 2015, the Instituto Gênesis of PUC-Rio won 
13th place in the World Top 25, a ranking 
produced by UBI Global, a Swiss research 
institution that evaluates and connects the 
world’s best incubators. Selected under 
the category “Best University Incubators,” 
the Instituto Gênesis won 1st place in Latin 
America and 1st place in Brazil. For the second 
consecutive year, it was the only Brazilian 
incubator to be part of the first 25 selected.

Based in Stockholm, Sweden, UBI Global 
is considered a global reference for the 
assessment of the performance of incubators 
all over the world. Formed by an international 
team of researchers, UBI Global classified 
incubators according to three categories: their 
value for the ecosystem, the value for the 
businesses themselves and the attractiveness 
of the incubation program. In 2015, UBI Global evaluated almost 340 incubators 
in over 60 countries, and more than 50 performance indicators were used to 
compare incubation processes.

UBI GLOBAL RANKING

PROJECTS EXECUTED IN 2015SIEVE

EXTENSION PROJECT FOR INDUSTRIAL EXPORTING - PEIEX - 
OPERATIONAL HEART PUC-RIO

Graduated from the Instituto Gênesis in 2012, Sieve was bought in 2015 by 
B2W, the leading company for electronic commerce in Latin America. Leader 
in price intelligence, data monitoring, and dynamic pricing in the Brazilian 
electronic commerce market, Sieve arose from the university thesis of one 
of its business partners. At the time, Sieve detected a necessity to attend to 
online stores in Brazil, and that it needed to manually monitor its competitors. 
Sieve then developed a robot that scrolls through online shopping websites 
and intelligently collects and analyzes the data. During its incubation period at 
Genesis, Sieve achieved the status of highest income earned in the history of 
our incubator.

Objetive: Increase sustainable competitiveness and promote export culture 
through the implementation of the best managing and technological innovations 
in businesses, preparing them for the internal and external market. The project is 
an initiative of the Brazilian Agency for the Promotion of Export and Investments 
(Agência Brasileira de Promoção de Exportação e Investimentos - Apex-Brasil), 
which seeks to strengthen the entrepreneurial skills of micro-, small-, and 
medium-sized businesses in the State of Rio de Janeiro.

Another goal of PEIEX is the facilitation of the interaction with other partner 
institutions of the National Program for Export Culture (Plano Nacional de Cultura 
Exportadora - PNCE), which together with the Ministry of Development, Industry, 
and Foreign Trade (Ministério de Desenvolvimento, Indústria, e Comércio Exterior 
- MDIC) and the Subsecretary of International Relations of the Government of the 
State of Rio de Janeiro (SSRI), act in the planning and coordination of activities.

In 2015, Núcleo Operacional (Operating Unit) supported 150 businesses in 
addition to having offered a variety of training such as First Steps for Foreign 
Trade, Selection of International Markets, International Marketing, and Strategic 
Planning for Exportation.

Client: APEX - BRASIL

CREATIVE INCUBATOR
Objetive: The project, approved in the scope of the Public Notice of FAPERJ 
of Support for Incubators for tech-oriented incubators and businesses in Rio 
de Janeiro State, oversees the expansion, extension, and betterment of the 
Creative Incubator of the Instituto Gênesis of PUC-Rio.

Client: Faperj

CENTER FOR THE SUPPORT OF INNOVATION MANAGEMENT (NÚCLEO 
DE APOIO À GESTÃO DA INOVAÇÃO - NAGI)
Objetive: Develop the innovation management process in small, medium, and 
big businesses through the construction of an innovation management plan that 
contributes to the development and growth of those companies in the market. NAGI 
provides consulting for businesses so that, through a diagnostic of a business’s 
potential for innovation, it capacitates these organizations in Innovation Management. 
NAGI develops a business plan and, through this plan, the enterprises can have their 
first experience of Innovation in their products, services, and processes. In 2015, the 
innovation management plans of 15 businesses were developed.

Financier: Financiadora de Estudos e Pesquisas – FINEP (Financier of Studies 
and Research)
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2015

13th PLACE IN THE 
WORLD TOP 25

1st place
in BRASIL

1st place
in Latin America



REGIONAL 
DEVELOPMENT
Entrepreneurial Tools for the Regional 
Development of Innovative Environments.
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The Instituto Gênesis works throughout the entrepreneurial process, from 
entrepreneurial training to the application of entrepreneurial tools in cities, 
local and community productive arrangements, in order to create workspaces 
that stimulate creativity and innovation as well as prioritize the sustainable 
development of those regions and the well-being of people. The focus of the 
area of Regional Development is to implement, execute, and evaluate projects 
for communities, neighborhoods, and cities, stimulating socio-environmental 
and economic development, focusing primarily on the potential already found in 
these micro regions.

Objetive: Support and strengthening of innovative businesses in the Costa Verde 
region of Rio de Janeiro State, making available a collection of entrepreneurial 
management tools that, integrated with the development of each employee’s 
attitude and comportment, allow for the exchange of experiences and the 
generation of knowledge. Project AGIR Costa Verde stimulates the best 

PROJECTS EXECUTED IN 2015

Academic Community
Research

Business
Product/Service

SOCIETYUNIVERSIT

Innovator
Seeder

Germinator
Incubator 

Accelerator
Local

Development
Entrepreneurial 

Culture

Recognition
of the area 

Selection 
Process

Graduation

PROJETO AGIR COSTA VERDE (PROJECT ACT COSTA VERDE)

REGIONAL 
DEVELOPMENT

Objetive: Support and strengthening of innovative businesses in two municipalities 
in the North and Northeast regions of Brazil, making available a collection of 
entrepreneurial management tools that, integrated with the development of each 
employee’s attitude and comportment, allow for the exchange of experiences and 
the generation of knowledge. Project AGIR Criativo stimulates the performance 
of businesses through a socially-based approach that ultimately contributes 
to overall development of these regions. Like AGIR Costa Verde, AGIR Criativo is 
integrated with the AGIR program developed by the Vale Foundation.

Supported Regions: Municipalities of Parauapebas (PA) and São 
Luís (MA).

Anticipated Impact in 2015: In the AGIR Criativo 
project, 4 businesses from Parauapebas and 4 
from São Luís were chosen to be part of our 
incubator program for one year in addition to the 
investment of seed capital for the growth of the 
business.

Client: Vale Foundation.

PROJETO AGIR CRIATIVO (PROJECT CREATIVE AGIR)

performance of these businesses 
through a socially-based approach 
that ultimately contributes to overall 
development of Costa Verde, Rio de 
Janeiro State, and Brazil. This project is 
integrated with the AGIR program, which is 
developed by the Vale Foundation.

Supported Regions: Municipalities of Itaguaí (RJ) 
and Mangaratiba (RJ).

Impact in 2015: In 2015, the AGIR Costa Verde project 
detected 82 small businesses in the Costa Verde Region, in fishing, 
family farming, arts and crafts, aviculture, and hairdressers 
among others. The group received training in management and 
development businesses plans. After the training, 28 businesses 
were pre-selected. Of these 28 businesses, eight were chosen to 
be part of the Incubation program for one year and received seed 
capital to help develop their businesses.

Client: Vale Foundation.



SUPPORT AND 
MANAGEMENT 
UNITS OF THE 
INSTITUTO 
GÊNESIS
Financial results, international relations, media 
presence, and academic productions.
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Chile
25 people

Singapore
16 people

* Balance consolidated until October 2015, with an estimated projection until December 2015.
** Some portions of projects were received in December 2015, however they will be excluded in 2016.

FINANCIAL STATEMENT 

Source Revenue Costs Expenditure

Businesses 
(pre-incubated, 
incubated, and 
graduated)

R$ 824 505,57 Gênesis Personnel R$ 850 684,09

Sponsored Projects R$ 4 360 435,73 Consulting and 
Project Fellows R$ 373 986,36

Courses, 
workshops, 
events, and Junior 
Enterprise

R$ 778 181,69

Costing 
(consumption 
material, energy, 
telephone, mail, cell-
phone, etc.)

R$ 43 224,59

Infrastructure 
(construction, 
repairs, furniture, 
equipment, etc.)

R$ 29 382,56

Execution of projects 
(including lenders of 
services)

R$ 3 918 206,89

Promotion of new 
businesses R$ 22 173,10

Total de receitas R$ 5 963 122,99 Total Expenditures R$ 5 237 657,59

CERNE

RECEIVED INTERNATIONAL VISITS

The Reference Center for the Support of New Businesses - CERNE, developed 
by SEBRAE and ANPROTEC - is a model whose mission is to promote expressive 
improvement in the results of brazilian incubators. ERNE is structured in four levels, 
each of which consists of a conjunction of key processes that are in turn composed 
of key practices.

Level 1 of CERNE is composed of 33 key practices and the Instituto Gênesis is 
implementing and improving CERNE’s processes with the goal of certifying it in the 
beginning of 2016. All of the Instituto Gênesis’s staff is aware of the importance of 
CERNE and its benefits, such as the reduction of variability, expansion of the quantity 
and quality of businesses, the improvement of transparency and standardization of 
processes and the increase of the success rate of businesses.

Colombia
42 people

Holland
20 people

The United States 
of America
14 people

Switzerland
10 people

Canada
4 people

Russia
7 people

Germany
1 people

11 visiting groups

139 total visitors

RECEIVED NATIONAL VISITS

Pará BahiaCeará

Mato Grosso 
do Sul

Rio Grande 
do Norte

Minas 
Gerais

Paraíba

Rio de 
Janeiro

Santa 
Catarina

Rio Grande 
do Sul

10 visiting institutions 

42 total visitors

SUPPORT AND 
MANAGEMENT UNITS 
OF THE INSTITUTO 
GÊNESIS
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PARTICIPATION IN NETWORKS AND ASSOCIATIONS

INTERNATIONALIZATION

In 2015, the Instituto Gênesis acted on two work fronts - Land2Land and Connect - 
with the objective of promoting the internationalization of businesses. Land2Land 
is a platform that consists of matchmaking, mentoring and training support for 
innovative businesses seeking international growth. The platform integrates the 
Support System for the Internationalization of Innovative Enterprises, a formalised 
project between ANPROTEC and Apex-Brasil that promotes the internalization of 
innovative Brazilian businesses. Land2Land, which is linked with technology parks 
and business incubators, attracts innovative foreign businesses and organizations 
for Brazilian incubators and technology parks.

Connect is a program co-financed by the European Commision and coordinated by 
European Business and Innovation Centre Network (EBN), partner of ANPROTEC. Its 
objective is to promote the exchange of entrepreneurs between Brazil and Europe, 
enabling the establishment of cross-border business partnerships between 
entrepreneurs. This year, the Instituto Gênesis received a Greek entrepreneur from 
the company Enter Art, a Czech entrepreneur from the company Videoflot and two 
Portuguese business exchange students from the company siosLIFE.

INSTITUTIONAL REPRESENTATIONS

• Câmara Especial de Gestão dos Arranjos Produtivos Locais do Estado do Rio 
de Janeiro

• Câmara Setorial de Economia Criativa, do Fórum Permanente de 
Desenvolvimento Estratégico do Estado do Rio de Janeiro, promovido pela 
ALERJ - Assembleia Legislativa do Estado do Rio de Janeiro

• Cluster do Mercado de Games do Estado do Rio de Janeiro / ALERJ

• IMD - Instituto de Mídias Digitais da PUC-Rio

• Conselho da RioSoft

• Coordenação da REINC - Rede de Incubadoras, Parques Tecnológicos e Pólos 
do Rio de Janeiro (ReINC)

• Prêmio Noite Rio

• Conselho Empresarial de Tecnologia da FIRJAN

• Conselho Associação Nacional da Inovação, Trabalho e Educação Corporativa 
(ANITEC)

• Comitê Gestor do Programa Setorial Audiovisual do Estado do Rio de Janeiro

VISIT FROM FACEBOOK
In August 2015, the Instituto Gênesis of PUC-Rio received a visit from Facebook’s 
marketing team in Silicon Valley. Facebook solicited a visit to the Instituto 
Gênesis, recognizing Genesis for being a global reference for business incubators. 
During the visit, six businesses pitched and presented their products and 
services. Facebook’s marketing team also took advantage of their time at Genesis 
to get to know other projects underway at Genesis and PUC-Rio.

• Associação Nacional de Entidades Promotoras de Empreendimentos Inovadores 
(National Association of Entities Promoting Innovative Enterprises) - ANPROTEC

• ENOLL - European Network of Living Labs

• InfoDev / World Bank

• Red Emprendedorismo y Innovación en América Latina (Entrepreneurship and 
Innovation in Latin America) - Emprendesur

• Red Latinoamerica y Caribeña de Incubadoras de Empresa (Latin American and 
Caribbean Network of Business Incubators) - RedLAC

• Rede de Incubadoras, Parques Tecnológicos e Pólos do Rio de Janeiro (Incubators, 
Technology Parks and Poles Network of Rio de Janeiro)

• RIDI - Rede de Incubadoras de Desenvolvimento Inclusivo (Network of Inclusive 
Development Incubators)

• Riosoft

• HA - Triple Hélix Association

• UBI Global

• Rede Global de Empreendedorismo

• Rede Primatec
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2015 CLIPPING

2015 APPEARANCES IN MEDIA 

O Dia
17 June 2015

CENTERS

The Instituto Gênesis possesses in its structure the Center for Creative 
Economy, the Center for Technological Innovation, and the Center for Social 
Economy. The centers are composed of interdisciplinary groups that have 
developed actions and projects with public and private partners, strengthening 
the sectors to which they are connected, businesses, and chain of production. 
The realization of sponsored projects, sectoral workshops, studies on 
production chains, free courses and extension courses, InCompany courses, 
international missions, and national and international events among others.

CREATIVE SPACE PRAÇA DA REPÚBLICA - PRAÇA ONZE
With the coordination of Leonardo Feijó (Multimeios Ideias Criativas - Multimedia 
Creative Ideas) and in partnership with the Instituto Gênesis of PUC-Rio, the 
project promoted a series of debates and seminars with the objective of rethinking 
the role of such regions from the perspective of the creative economy. The project, 
which was realized by Rio de Janeiro’s City Hall and brought together 60 people in 
the Calouste Gulbenkian Municipal Art Center, took place in May and June 2015.

LAPALÊ - BOOK FAIR IN LAPA
In April 2015, the Instituto Gênesis, with the sponsorship of Rio de Janeiro’s 
City Hall and in partnership with Leonardo Feijó (Multimeios Ideias Criativas - 
Multimedia Creative Ideas), realized the first edition of Lapalê: Lapa, Literature, 
Enthusiasm. The literary festival featured 30 editors, book releases, free artist 
presentations, and a film festival. It was realized during a weekend in the Praça 
dos Arcos and received over two thousand people.

AFFECTIVE MEMORY OF THE CARIOCA TAVERN (MEMÓRIA AFETIVA 
DO BOTEQUIM CARIOCA)
The book, Memória Afetiva do Botequim Carioca, released in December 2015, 
recounts the origin of the carioca-style bar and the history of 30 bars that no 
longer exist but marked Rio de Janeiro city life. Authored by Paulo Thiago de Mello 
and Zé Octávio Sebadelhe and with the coordination of Leonardo Feijó, the book is 
a realization of Rio’s City Hall and of Multimeios Ideias Criativas, with the support 
of the Instituto Gênesis of PUC-Rio.

ACTIONS OF THE CENTER FOR CREATIVE ECONOMY

PUC Publications

External Media 
(Journals, Magazines, 
Radio programs, TV, 

and Websites)

Total

Number of publications 9 69 78
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Exame
27 January 2015

Jornal do Brasil
6 October 2015

Estadão
8 March 2015

O Globo
30 August 2015
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TEAM TRAINING 

PRESENTATION OF JOBS AND LECTURES 

April/2015 - José Alberto Sampaio Aranha
Congresso ABVCAP - Conference with the Brazilian Association of Private Equity 
and Venture Capital - Hotel Windsor Atlântica. Rio de Janeiro, RJ.

April/2015 - Paula Araujo Pereira
CERNE Levelling Workshop and Implementation Course of Cerne (Core?) 1 of 
ANPROTEC. Brasília, DF.

May/2015 - Priscilla de Paula Ricci
CVM Lecture: the Information in Open Companies - Confidentiality and Disclosure 
- FIRJAN. Rio de Janeiro, RJ.

September/2015 - Larissa Frigotto
Participation in MasterClass of Roadmap Development for a TV Series promoted 
by the Rio de Janeiro Film Festival. Rio de Janeiro, RJ.

October/2015 - José Alberto Sampaio Aranha, Mariane GRopilo 
Mello de Araujo, Paula Araujo Pereira, Priscila Perillier O’Reilly de 
Araujo Castro, Cátia Araújo Jourdan, Priscilla de Paula Ricci, and 
Ruth Espinola Soriano de Mello
25th edition of the ANPROTEC Conference on Entrepreneurship and Innovation 
Environments. Cuiabá, MT.

November/2015 - Laila Rodrigues de Oliveira, Nathália Mello 
Almeida, Otávio Levier Serra, Clarice Cabral Martuscello, Igor 
Bastos Trajan Lopes, Bernardo Borges Medina
EmTech Brasil 2015. Rio de Janeiro, RJ.

June/2015 - José Alberto Sampaio Aranha
Presentation to PEIEX - Associação Brasileira de Produtoras Independentes de 
Televisão (ABPITV) (Brazilian Association of Independent Television Producers). 
Rio de Janeiro, RJ.

June/2015 - José Alberto Sampaio Aranha
Panel of debate “Empreendedorismo de alto impacto e venture capital no 
Brasil - os desafios do empreendedor e do investidor na prática” (“High-
impact Entrepreneurship and Venture Capital in Brazil - the Challenges of the 
Entrepreneur and Investor in Practice”) - Banco Modal. Rio de Janeiro, RJ.

June/2015 - Ruth Espinola Soriano de Mello
Lecture on creative economy for Rede Mulheres Grafiteiras (Network for Female 
Graffiti Artists)- Rede Nami. Rio de Janeiro, RJ.

July/2015 - José Alberto Sampaio Aranha
Panel - Oportunidades de Negócio: Incubação e Aceleração para empresas 
de games (Business Opportunities: Incubation and acceleration for gaming 
companies) - BIG Business Fórum 2015. Rio de Janeiro, RJ.

July/2015 - José Alberto Sampaio Aranha
Attended lecture “Entrepreneurship Begins in the Cradle” Entrepreneurial 
Movement of UERJU, Learn and Undertake. Rio de Janeiro, RJ.

August/2015 - José Alberto Sampaio Aranha
Participation in Planejamento Estratégico do Rio 500 anos (Strategic Planning of 
Rio 500 years). Rio de Janeiro, RJ.

September/2015 - Julia Bloomfield Gama Zardo
Speaker at the International Seminar on Culture and Development, sponsored by 
UNESCO and MinC to celebrate UNESCO’s 70th anniversary. Rio de Janeiro, RJ.

September/2015 - Julia Bloomfield Gama Zardo
Speaker at the Seminar “The Impact of Social and Cultural Factors in Environments 
of the Creative Economy” in UFRJ’s Institute of Economy. Rio de Janeiro, RJ.

September/2015 - José Alberto Sampaio Aranha
Attended lecture “Life Plan” - Escola NAVE Núcleo Avançado em Educação (OI 
Futuro). Rio de Janeiro, RJ.

September/2015 - José Alberto Sampaio Aranha
Attended lecture “Entrepreneurship and Management in the Creative Economy - 
Mesa Painel 05 -2nd Edition of PRODERJ in Company - Startup Rio. Rio de Janeiro, RJ.

September/2015 - José Alberto Sampaio Aranha
Attended lecture “The insertion into the Brazilian reality, putting science and 
technology in the service of community and orienting their activities to building 
a better world according to the exigencies of justice and love” - VII Semana da 
Cultura Religiosa, Pastoral Universitária Achieta - PUC-Rio. Rio de Janeiro, RJ.

September/2015 - José Alberto Sampaio Aranha
Attended lecture “Undertaking and Innovating in the Petroleum and Gas 
Industry” - Course in Environmental Engineering of the Polytechnic School - 
Coppe - UFRJ. Rio de Janeiro, RJ.

September/2015 - José Alberto Sampaio Aranha
Attended lecture on “The Relationship between Universities, Businesses, 
Government, and Society” - Third Congress of the Ibero American University 
Governance - Axis 2 - Current University Management. Canoas, RS.
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October/2015 - Julia Bloomfield Gama Zardo
Lecturer at the roundtable discussion of Entrepreneurial Culture in the XVI 
Encontro de REitores do Grupo de Tordesilhas. Málaga, Spain.

October/2015 - Mariane Gropilo
Presentation of article “The Individual as a Focus - Generating Competitiveness 
in the New Economy” in the 25th ANPROTEC COnference of Entrepreneurship and 
Innovative Environments - Cuiabá, MT. 

October/2015 - José Alberto Sampaio Aranha
Attended meeting on “The Relationship between Universities, Businesses, 
Government, and Society” and university management and innovation - UNIFAL. 
Alfenas, MG.

October/2015 - José Alberto Sampaio Aranha
Attended lecture “UNIFAL Universidade Empreendedora” (UNIFAL Entrepreneurial 
University” in the Institutional Entrepreneurial Project UNIFAL. Alfenas, MG.

October/2015 - José Alberto Sampaio Aranha
Attended lecture “Eneva Empreendedora” to celebrate Eneva’s having won a prize 
for innovation in 2015. Rio de Janeiro, RJ.

October/2015 - José Alberto Sampaio Aranha
Attended opening session of “Transmedia Week 2015 at PUC-Rio”. Rio de Janeiro, RJ.

November/2015 - Julia Bloomfield Gama Zardo
Speaker at the table “Creative Industries, Functional Creations and New Media” 
in the International Forum of Economy, Creativity, Culture, and Art (ECCA). Rio de 
Janeiro, RJ.

November/2015 - Thulio Dias Gomes
Speaker at the table on Alternative Sources and Representations in the 2nd 
Semana de Biblioteconomia da UFRJ. Rio de Janeiro, RJ.

November/2015 - José Alberto Sampaio Aranha
Mediator of the table “Creativity, Innovation, and Technology” in the Forum of 
Economy, Creativity, Culture, and Art (ECCA). Rio de Janeiro, RJ.

November/2015 - José Alberto Sampaio Aranha
Attended lecture “Why Undertake?” Guarany Theatre - Catholic University of 
Pelotas. Pelotas, RS.

November/2015 - José Alberto Sampaio Aranha
Attended lecture “The Best Practices of the Instituto Gênesis: Hybrid Incubators 
- The Experience of the Instituto Gênesis” - First Latin-American workshop of UBI 
GLobal Benchmark - Universidad EAN, 2015. Bogotá, Colombia.

November/2015 - José Alberto Sampaio Aranha
Attended lecture “What to do to consolidate a business” in DECOLA#2, in NAVE 
RIO, presentation of student project pitches. Rio de Janeiro, RJ.

November/2015 - Priscila Prillier O’Reilly de Araujo Castro
Attended presentation of successful cases - Caso Gênesis/Oi na VIII Feira 
Internacional da Amazônia - FIAM. Manaus, AM.

CLASSES AND COURSES ADMINISTERED

January to December/2015 - Julia Bloomfield Gama Zardo
Lato Sensu course in “Orientação de Projeto Aplicativo” (Guidance in Application 
Design) for a class of postgraduate students with an emphasis in businesses, of 
the Fundação Dom Cabral (FDC). Rio de Janeiro, RJ.

March/2015 - Ruth Espinola Soriano de Mello
Class on social businesses for Pace University (USA) students. Rio de Janeiro, RJ.

April/2015 - Ruth Espinola Soriano de Mello
Professor of course in “Extension Innovation and Cognition - Innovative Projects 
and Businesses in Psychology and Related Fields”. Rio de Janeiro, RJ.

May/2015 - Julia Bloomfield Gama Zardo
Professor of course in “Extension Innovation and Cognition - Innovative Projects 
and Businesses in Psychology and Related Fields”. Rio de Janeiro, RJ.

May/2015 - Priscila Prillier O’Reilly de Araujo Castro
Professor of course on “Planning and Implementing an Incubator - XIV Encontro 
da Rede Sul-Mato-Grossense de Inovação” - SEBRAE/MS. Campo Grande, MS.

May/2015 - Mariane Gropilo 
“Knowledge pill” of Strategic Planning and Action Plans, class mentorship of the 
Instituto Gênesis. Rio de Janeiro, RJ.

May/2015 - Mariane Gropilo 
Class in Entrepreneurship of the PUC-Rio’s Integradora III course. Rio de Janeiro, RJ.

August/2015 - Julia Bloomfield Gama Zardo
Professor of minicourse “Incubation as a means of promoting the creative 
economy”, in the XI Encontro de Estudos Multidisciplinares em Cultura - ENECULT. 
Salvador, BA.
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PREMIUMS AND SELECTIONS   

July/2015 - Ruth Espinola Soriano de Mello
Judge in the Award Selection Process of Ciclo I de Novos Empreendedores de 
Negócios Sociais de 2015 (Cycle 1 of New Entrepreneurs in Social Businesses) do 
SEBRAE RJ. Rio de Janeiro, RJ.

July/2015 -  Priscila Prillier O’Reilly de Araujo Castro
Judge in Award Selection Process  of the 2nd phase of the Selective Process for 
access to the Incubation System of Inova Metrópole etapa Pre-Incubação - UFRN. 
Natal, RN.

July/2015 - José Alberto Sampaio Aranha
Ad hoc reviewer who contributed with the assessment of manuscripts sent to 
NUPEM magazine in 2015 - Revista NUPEM, Campo Mourão.

October/2015 - Ruth Espinola Soriano de Mello
Participation in [banca de seleção] of projects of the Brazilian Association of the 
Hotel Industry in Rio de Janeiro ABIH-RJ. Rio de Janeiro, RJ.

November/2015 - José Alberto Sampaio Aranha
Consulting director of the International Forum for Creative Economy (ECCA) - 
Museu de Artes do Rio (MAR). Rio de Janeiro, RJ.

November/2015 - Ruth Espinola de Mello
Ad hoc juror in Award Selection Juries related to the Public Selection of Technical 
Incubators of Campina Grande - ITCG/Fundação Parque Tecnológico da Paraíba 
(Technological Park Foundation of Paraíba) - 01/2015. Rio de Janeiro, RJ.

September/2015 - Julia Bloomfield Gama Zardo
Professor of “Minicourse on Entrepreneurship” in the 72nd Scientific Technical 
Congress of Engineering and Agronomy. Fortaleza, CE.

November/2015 - José Alberto Sampaio Aranha
Course on “Leadership, entrepreneurship, intraentrepreneurship, and innovation” 
of the MBA in University Management of COMUNG (Consórcio das Universitárias 
Comunitárias), RS.

November/2015 - José Alberto Sampaio Aranha
Course on innovation and entrepreneurship for a class of MBA students studying 
Knowledge Management - MBKM of CRIE/Coppe/UFRJ. Rio de Janeiro, RJ.

PUBLICATIONS    

ARANHA, José Alberto Sampaio. O que eu vou ser. Caderno Globo Empreenda-
se, São Paulo, v. 1, n. 1, dez. 2015.

ARAUJO, Mariane Gropilo de Mello; CASTRO, Priscila Perillier O´Reilly de; 
MAGACHO, Lygia Alessandra Magalhães. O individuo como foco: 
gerando competitividade na nova economia. CONFERÊNCIA DE 
EMPREENDEDORISMO E AMBIENTES DE INOVAÇÃO, 25, outubro de 2015, Cuiabá. 
Anais... Cuiabá, MT: ANPROTEC, 2015.

ZARDO, Julia Boomfield Gama; MELLO, Ruth Espinola Soriano; MARTUSCELLO, 
Clarisse Cabral. Meu Futuro Negócio: transformações metodológicas 
no programa de formação complementar universitária em 
empreendedorismo inovador. CONFERÊNCIA DE EMPREENDEDORISMO 
E AMBIENTES DE INOVAÇÃO, 25, outubro de 2015, Cuiabá. Anais... Cuiabá, MT: 
ANPROTEC, 2015.

November/2015 - Ruth Espinola Soriano de Mello
Award in the category of Guiding Professor in the Historical Cycle of RJ in the 
SEBRAE University Challenge. Rio de Janeiro, RJ. 

November/2015 - Ruth Espinola Soriano de Mello
Judge in the Award Selection Process of social businesses in the SEBRAE 
Marathon of Social Businesses of Rio Centro. Rio de Janeiro, RJ.

November/2015 - Julia Bloomfield Gama Zardo
Award in the category of Guiding Professor in the Historical Cycle of RJ in the 
SEBRAE University Challenge. Rio de Janeiro, RJ. 

December/2015 - José Alberto Sampaio Aranha
Jury for award “Empreendedor 2015” - AgeRio - Municipal Theater. Rio de Janeiro, RJ. 

December/2015 - Ruth Espinola Soriano de Mello
Participated in the the [banca] of social businesses of Projeto Ação (Action 
Project). Promoted by Casa do Eixo Rio. Rio de Janeiro, RJ.



BUSINESSES
Incubated and Graduated Businesses.
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BUSINESSES
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SPECIALIZED SERVICES

Bio-AXS
Graduated in 2015

This business is specialized in business support solutions. The tools developed 
deal with process management, product management, workflow, and access 
control via biometrics.
www.bioaxs.com.br 

Lins e Silva e Santoro Almeida
Graduated

A virtual advocacy practice that is incorporated with Paulo Lins e Silva 
Advogados law firm.

Parceira Social
Graduated

Consulting firm that develops and strengthens fair trade projects by conducting 
research, administering courses and training, establishing productive projects 
and chains, and supporting the design and certification of products. 
www.parceirasocial.com.br 

RF Pesquisa

Works in the qualitative and quantitative research market in the elaboration 
and implementation of statistical forecast models. RF Pesquisa utilizes its own 
software, developing, analyzing and applying the results carried out via internet 
through online questionnaires, the Pesquisa RF OnLine.
www.rfanalisepesquisas.com.br 

Superar Consultoria
Graduated

Specialized in emotional management, Superar Consultoria offers lectures, 
training, and outdoor performance improvement activities. With its 
multidisciplinary team, Superar Consultoria stands out not only for its corporate 
action, but also for its empowerment of high-performance athletes.
www.superar.esp.br

LOGISTICS AND GEOPROCESSING

KNOWLEDGE MANAGEMENT

Zap Logística
Graduated

Provides innovative solutions in logistics through the use of informational 
technology. Its principal product, ZAP Frete, estimates freight costs in road 
transportation within any municipality of Brazil and river transport in the 
Amazonian region.
www.zaplogistica.com.br 

Globaltrac
“Carrierweb Business” | Graduated

Specialized in mobile location solutions, Globaltrac was bought by the Dutch 
business CarrierWeb in 2005.

Neogeo Engenharia
Incubated

Develops software for project automation. Launched the Geodominus system, 
which is aimed at the integration and administration of management procedures 
and also oriented towards socio-environmental governance of engineering work.
www.neogeogis.com.br

Cortex Intelligence
Graduated

[The] fruit of sophisticated academic research in the data mining and text mining 
fields, Cortex Intelligence is the national reference for competitive intelligence 
solutions. Many of its clients are some of the most admired businesses in Brazil.
www.cortex-intelligence.com

Decision Support
Graduated

Specialized in risk treatment and in risk treatment training, Decision Support 
offers consulting services with technology transfer, customized products, and 
training programs that use real data of the client.
www.decisionsupport.com.br 
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INFORMATION TECHNOLOGY

Quadrimind
Incubated
Develops conventional corporate systems and solutions for mobile devices. In 
addition to providing free games for iOS and Android, Quadrimind also develops 
applications designed for corporate clients and business users. With over 40 
applications posted, Quadrimind has already reached over 5 million downloads.
www.quadrimind.com 

Go Pipe
Incubated
Gopipe.co is a web platform that innovates the sales industry by providing its 
users with tools that produce results based on specific characteristics of a 
commercial team’s performance.
www.gopipe.co

HelpSaúde
Incubated
Utilizing over 30 thousand Brazilian health professionals, HelpSaúde is an 
especially developed solution that improves the quantity and quality of medical 
consultations scheduled in doctors offices. The company optimizes the principal 
processes of internal management in ways that streamline organization and 
increase productivity and profitability.
www.helpsaude.com 

Taquion Sistemas Móveis
Incubated
Software company that offers business processes automation solutions and 
services (sales logistics, intelligence, training, control, etc), utilizing mobile 
platforms in order to increase productivity, reduce costs, and improve work 
environments through a transformation of the way of working.
hugo.alves@abacomm.com.br 

Weavers
Graduated
Offers internetworking solutions.
www.weavers.com.br 

TLV Soluções em Informática (Business of TPV Inova Soluções em Informática)
Incubated
A development company who specializes in made-to-order computer programs. 
TLV Informatics Solutions is responsible for a large part of technology 
development projects with innovative features.
paulo@pvinova.com 

Digitok
Graduated
Specialized in solutions for interactive media. Develops and integrates new 
technologies (smartphones, tablets, internet, graphic design and computer 
vision), creating innovative and interactive software and hardware.
www.digitok.com.br 

Intelie
Graduated
Intelie optimizes business operations strongly driven and supported by IT 
through the use of real-time information monitoring and analysis products. 
Intelie also utilizes an IT service management product that focuses on the 
collaboration between operators.
www.intelie.com.br 

i-Hunter
“Antiga Profit” | Graduated
Provides software services in the modality “saas”, to its clients in Human Resources, 
more specifically in the recruitment process and the selection of people. The 
business operates throughout the entire country (throughout all of Brazil).
www.i-hunter.net 

Ideais
“Empresa B2W Digital” | Graduated
Development, integration, design, and outsourcing of corporate applications 
specialized in: service-oriented architecture, portals, e-commerce, business 
intelligence, mobile, business management processes, and employee 
recruitment. In 2013, Ideais was bought by B2W Digital.
www.ideais.com.br

GetMade
“Empresa Marlin” | Graduated
Develops solutions tailored for the web, with high standard for technology and 
design. Acts throughout the cycle of digital projects: design, development, 
infrastructure, and digital marketing.
www.marlin.com.br / www.getmade.com.br
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Fábrica Digital
Graduated

Development of software and services for the management of web content. The 
mission of Fábrica Digital is to enable any and every person with internet access 
to enjoy the maximum potential of technology, in an uncomplicated, fast, and 
pleasant way.
www.fabricadigital.com.br

Programare
Graduated

Develops the following products: ERP for the Distributor of Hospital Products 
(medicine, equipment, etc) and automation for the Department of Bidding. In 
addition, this business renders commissioned software development services 
and automatic software generators.
www.programare.com.br 

Lumis
Graduated

Provider of the biggest national product for portals, content management, and 
collaboration. 25% of Brazil’s biggest businesses use Lumis solutions to interact 
with their clientele via web, tablets, smartphones, and social networks.
www.lumis.com.br

Lumina Corporate Solutions
Graduated

Focused on the rendering of information technology services, having as its 
principal activities consulting services, software development, and training.
www.luminacorp.com.br

Superwaba
Graduated

Superwaba possesses a platform for the development of applications for the 
mobile solution market. It also develops mobility solutions for the corporate 
market using its own platform.
www.superwaba.com.br

PrimeUp
Graduated

Supports businesses under the management of IT assets, offering solutions for 
application lifecycles, portfolios, and quality assurance. Its mission is to make IT 
transparent and effective, ultimately generating value for its clients.
www.primeup.com.br 

K2 Sistemas
Graduated

Technology-based business focused on on-demand software development and 
solution provider for the market of exploration and production of petroleum.
www.k2sistemas.com.br

Rastre.me
Graduated

Develops process control and monitoring solutions for valuable assets, utilizing 
location technologies in real-time such as RFID active, motion sensors, and 
telemetry, providing business intelligence that augments the performance value 
of businesses.
www.rastre.me

Sieve
“Empresa B2W Digital” | Graduated

Pioneering company and leader in price and data intelligence in Brazilian 
e-commerce. Monitors over 8 thousand online stores and helps retailers and 
manufacturers increase sales and margins, with cutting-edge technology and a 
team that is in love with what they do.
www.sieve.com.br

Passo-a-Passo
Graduated

This business as as its focus the real-time simulation of equipment, systems, and 
processes. Specializes in the operational training using simulation techniques 
on the computer, Passo-a-Passo also develops online training tools and offers 
solutions that encompass management and certification systems.
www.passo-a-passo.com

Smart Decision
Graduated

Develops software of Decision Support Systems. Currently has a strong presence 
in the petroleum and gas sectors and, simultaneously, in the health sectors 
through its platform for patient management (www.meconsulte.com). 
www.smartdecision.com.br 
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Cipher
Graduated
Multinational brazilian business specialized in Information Security, with various 
offices in Latin America, the United States of America, and Europe. The business 
provides complete solutions for Information Security, Fraud Protection, Risk and 
Compliance, and Transaction Monitoring.
www.ciphersec.com.br 

INFORMATION SECURITY

6D Nova
Incubated
6D Nova is a home of creativity and innovation that believes in the power of 
simple ideas to generate great stories and unique experiences. Capable of 
planning advertising campaigns and brand positioning for brands, 6D Nova 
counts on our team’s expertise in branding, social networking, graphic design, 
digital media, and film direction.
www.6d.com.br

Bitix
“Linx Business” | Graduated
Offering consulting, planning, and development solutions in mobile marketing, 
Bitix specializes in the development of applications for iOS and Android. Bitix 
was acquired by Linx in 2012.

Arte Electrônica
Graduated
Producer that lends services and consulting in audio and video convergence 
technologies in addition to generating content for the audiovisual industry, with 
products that range from soundtracks to phrases in a number of languages, pre- 
and post-production.
www.arteeletronica.com.br

Estúdio Criatura
Graduated
Specialized in the creation of educational and institutional projects, Estúdio 
Criatura develops products for a number of media such as: educational digital 
games, videos, books, and didactic materials.
www.estudiocriatura.com.br

AUDIO, VIDEO, AND DIGITAL MEDIA

Marília Brandão
Graduated
This business acts in the fields of educational and academic photography and 
offers individual, event, and class photos, capturing authentic gestures and 
expressions and always photographing with respect and delicacy.
www.mariliabrandao.com.br

Cinema Nosso
Graduated
Audiovisual school that trains and prepares youths from the peripheries of Rio 
de Janeiro for careers in cinema and television. It owns a 60-seat movie theater 
in Lapa and a production school that produces films for both small and big 
businesses.
www.cinemanosso.org.br

Future House Automação e Segurança
Graduated

Produces personalized solutions in automation and security, creating smart 
environments. The customized services attend to the specific needs of clients, 
bringing comfort, practicality, security, and thrift to users. 
www.futurehouse.com.br

AUTOMATION

Publit Soluções Editoriais
“Antiga Papel Virtual” (Formerly known as Papel Virtual)/Graduated
Editor of books and magazines. Acts in the fields of literature, academic titles, 
academic qualifications, training, special projects, and physical and digital 
distribution in libraries.
www.publit.com.br

EDITORIAL
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Ativa Tecnologia e Desenvolvimento
Graduated
National technology-based business specialized in submarine robotics in the 
petroleum and gas industry, focusing primarily on the maintenance of integrity of 
pipes and operating equipment.
www.ativatec.com.br

Pipeway
Graduated
Develops technology equipment and offers pipe inspection services. The 
business provides services to all of Brazil in addition to servicing various Latin 
American countries and providing tools for business partners and associates 
throughout the world.
www.pipeway.com

Choice
Graduated
Intelligent energy solutions.
www.choiceholding.com 

Minds at Work
Graduated
Based in technology, Minds at Work specializes in the development of critical 
missions systems whose failure or delay to response quickly can result in big 
immaterial and material losses, including the risk of death.
www.mindsatwork.com.br

Gavea Sensors
“Empresa Lupatech” | Graduated
Develops innovative solutions in measurement through the use of fiber optic 
sensors. Lupatech acquired Gavea Sensors in 2015.

PRIMA-7S 
Graduated
The business was born in the PUC-Rio’s Laboratory of Photomechanics, which is a 
national reference in structural integrity and hydrostatic testing. It possesses its 
own tools, developed to provide greater flexibility and reliability in the treatment 
of data obtained in activities of inspection and monitoring.
www.prima7s.com

ENERGY AND PETROLEUM

SócioDesign
Graduated

Business of communication and design that develops projects in [the area of] 
graphic design, web design, and computer graphics. The products are developed 
in order to attend to the needs of each client, but have Social Responsibility as a 
differentiating factor.
www.sociodesign.com.br

Bambutec
Formerly “CAUS BAMBU Design” | Graduated

Business of design and architecture of events. Creates ecological structures 
out of bamboo and other natural materials, developing research, Brazilian 
technology, forestry production, and the provision of specialized services.
www.bambutec.com.br

Planetapontocom

Planetapontocom is a business whose mission is to develop innovative solutions 
for Brazilian education. It promotes discussions on the means of communication, 
its roles, and the transformations that operate in social organizations and in 
individuals. It also provides tools so that those means can be evaluated by all 
citizens and fully utilized in the learning and teaching processes and the exercise 
of citizenship.
www.planetapontocom.org.br

Affero Lab
“Antiga empresa Milestone e Eduweb” | Graduated

Affero Lab is Brazil’s biggest and most complete business of corporate education. 
United by a passion for learning, we are ready to act in unique way in solutions 
that improve the performance of businesses and individuals.
www.afferolab.com.br

DESIGN

EDUCATION
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Instituto Moleque Mateiro de Educação Ambiental – IMM
Graduated in 2015

Develops projects in environmental education with businesses and educational 
institutions in addition to utilizing innovative methodologies for the training 
of environmental educators. IMM also creates and supports environmental 
education programs for the Environmental Licensing and Corporate 
Sustainability and actions for families and Communities.
www.molequemateiro.com.br

ENVIRONMENT

MHW
“Empresa Xerox” | Graduated

MHW, a business of Xerox, specializes in Web Based Training.

ID - Projetos Educacionais
Graduated
Consultancy in corporate education for the biggest organizations in Brazil. 
Its services include competency and critical knowledge mapping, design and 
implementation of development tracks, production of training programs, 
educational courses and materials, and capacitation of internal multipliers.
www.idprojetoseducacionais.com.br

E-Create
Graduated

Offers integrated solutions in technology, interactive content, and services for 
its e-learning project..
www.e-create.com.br

Vero Solutions
Graduated

Technology business specialized in Human Resources that utilizes innovative 
solutions such as virtual platforms and games for the realization of selective 
processes, internship fairs, and training.
www.verosolutions.com.br

Ambio
Graduated

Consulting business that acts in the environmental engineering field developing 
projects that measure and quantify environmental impacts in a way that 
promotes changes in processes and inputs, reduces risks, and generates tangible 
financial value for our clients.
www.ambiopar.com

AMB & TECH Soluções Ambientais
Graduated

Develops economic, environmental, and technological strategies integrated 
with production processes, aiming to increase the efficiency of the use of raw 
materials, water and energy, minimizing or recycling residue generated during 
production. Implements projects so that businesses produce more and reduce 
their environmental impact.
www.ambtechsolucoes.com.br

Mobicare
Graduated in 2015

Develops solutions Wi-Fi Carrier Class for the telecommunications sector for 
the offloading of its 3G/4G networks and of mobile applications with a focus on 
self-service and sales, always aiming to help businesses create new relationship 
channels with clients.
www.mobicare.com.br

M4U
Graduated

The business has technological expertise in order to develop and operate 
solutions that use cell phones as an interface between the final user and the 
services and products of the financial sector.
www.m4u.com.br

TELECOMMUNICATIONS
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Espaço Rita Santos
Graduated

School of jewelry whose objective is to teach the art of jewelry making, 
imparting knowledge so that students can create, develop, and manufacture 
their own jewelry. In addition, it develops jewelry projects for businesses and 
offers consulting.
www.espacoritasantos.com.br

Zóia
Graduated

Brazilian brand of contemporary accessories recognized for bringing together 
art, design, and sustainability. Vanessa Wagner, designer and founder of Zóia, 
believes in creating timeless pieces that innovate the field of jewelry design 
through accessories made by breathing new life into processed materials. 
www.loja.zoia.com.br

JEWELRY AND ACCESSORIES
I-Dutto
Graduated

I-Dutto is a business of technological innovation that creates electronic 
identification solutions that provide systems of traceability, security, 
automation, and optimization of processes with control, fiscalization, and 
auditing tools.
www.idutto.com

ALTA Geotecnia Ambiental
Graduated

Spin-off of PUC-Rio’s Núcleo de Geotecnia Ambiental, ALTA already reached all 
of Brazil realizing projects and consulting in infrastructure, landfills, mining, 
and developing geotechnologies for the prevention of natural disasters.
www.altageotecnia.com

ENGINEERING/ARCHITECTURE

Etc.
Graduated

Business of exclusive accessories that possess a special line for weddings. The 
line, called etc. noivas, is composed of beautiful, modern, and original metal 
pieces that everyone will adore.
www.lojaetc.com.br

Izabel Andrade – Jewellery Design
Graduated

The proposal of the designer Izabel Andrade Ramos is to produce original and 
personalized pieces that are not only contemplated, but also used every day and 
featured on special occasions.
www.belandraderamos.com

NTime
“Empresa Movile” | Graduated

In 2007, NTime suffered a fusion with Compera, forming a single business, 
Compera NTime. In 2010, Compera NTime decided to change its name and choose 
that of a small mobile marketing business acquired two years prior: Mobile. 
Currently, Movile is the most complete cellphone business in Latin America.
www.movile.com

PV Inova
Graduated

Established in Rio de Janeiro in 2005 as a company limited by shares, PV Inova 
operates throughout Brazil innovating the fleet management market with 
technologies focused on generating thrift and increasing the efficiency for clients 
through outsourcing fleet management.
www.pvinova.com.br
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• Alexandra Ancora da Luz de 
Souza Mendes

• Ana Gabriella Pinheiro de Andrade
• Ananda Luiza Campana Silva
• André Cabral
• Bernardo Borges Medina
• Carla Yukari Totumi Cunha
• Catharina Madalena da Rocha 

Miranda Carvalho de Araujo
• Catia Araújo Jourdan 
• Clarice Cabral Martuscello
• Daniel José Milhomens da Mota
• Eduardo Palma de Seixas
• Gelbe Assis
• Guilherme Moyna
• Henrique Fernandes Pacheco
• Higor Hebert França da Cunha
• Igor Bastos Trajan Lopes
• Joana Marcos Chissini
• José Alberto Sampaio Aranha 
• João Marcos Figueiredo 

Cavalcante Albuquerque
• João Lucas Coelho da Fonseca e 

Andrade Mello 
• Julia Bloomfield Gama Zardo 
• Julia Esteves Abreu
• Laila Rodrigues de Oliveira
• Lara Cavalcanti Martins
• Larissa dos Santos Frigotto 
• Laura Nascimento Brito
• Lucas Ribeiro Borges
• Luciana Maurício
• Luísa de Siqueira Queiroz
• Luiz Felipe O’Reilly
• Maria Isabela Miranda de Lima 

• Mariana Aparecida dos Santos Silva
• Mariana Fernandes Gomes Galvão
• Mariana Ribeiro Cosenza 

Marques Porto
• Mariane Gropilo Mello de Araujo 
• Naiara Raposo Amaral
• Nathália Mello Almeida
• Nycole Niebus Fernandes de 

Oliveira
• Otávio Levier Serra
• Paula Araujo Pereira 
• Paula do Couto Costa
• Paula Soares de Melo Silveira
• Pedro Fontielle Gehrt
• Priscila Perillier O’Reilly de 

Araújo Castro 
• Priscila Rossi Gomez Pereira
• Priscilla de Paula Ricci
• Renata Mamede
• Renata Nascimento de Sena  
• Ruth Espinola Soriano de Mello  
• Sabrina Gander
• Stella Buback dos Santos
• Tamine de Souza Bunahum
• Thaís Dias Delfino Cabral
• Thiago Barata
• Thulio Dias Gomes
• Victor Japiassú dos Santos Rêgo 
• Victoria Ananias Schuabb
• Vivian Peuker Sardon Steinhäuser

TEAM

TH
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S 
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• Coordenação: Paula Araujo Pereira
• Revisão: Julia Zardo, Paula Araujo 

Pereira, Raquel Pedroza e Thulio 
Dias Gomes

• Produção: Paula Araujo Pereira
• Design: Fernanda Xavier e JP 

Cunha (Binky)

• Alain Fares | Ryo Consulting
• Alfredo Laufer | CEU – Centro de 

Empreendedorismo Universitário 
Ltda

• Bruno Maia | 14 Agência de 
Conteúdo Estratégico Ltda-ME

• Celso Leonardo Barbosa 
| Inovatop Treinamento e 
Desenvolvimento Profissional e 
Gerencial

• Christian Nunes Aranha | Matrix 
Treinamento e Informação EIRELI 
– ME

• Daniel Orlean | 3L Ventures
• Edoardo Sigaud Gonzales | 

Sigaud Gonzales Advogados 
Associados Ltda

• Eduardo Costa | Nest Boston do 
Brasil Ltda-ME

• Eduardo Soluri  | Null Pointer 
Tecnologia Ltda

• Fátima Ludovico 

• Leonardo Feijó Sampaio | 
Multimeios Ideias Criativas

• Leonardo José dos Santos | 
Innovactive Consultoria em 
Gestão Estratégica e Soluções 
para novos negócios LTDA

• Lygia Alessandra Magalhães 
Magacho

• Marcelo Rodrigues Almeida | 
ORANGO Ventures

• Mila Desouzart de Aquino Viana 
• Raphael Zaremba 
• Regina Jardim
• Ricardo Yogui
• Sandra Korman 
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